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Sex
F  
Citizenship     
Swedish

Civil status    married    
Number of children
2
 

Last position at Ericsson

From year
2000
Country
Sweden



Company
EAB 
Unit
Consulting Group Sweden







Job title
Principal Strategy Consultant 
Summary

A business-oriented middle manager and Consultant with long-term international management experience from the telecom industry, including Teleoperators, IT and other verticals/industries as logistic-solutions for the Railways-Stock Exchange-Banking-infrastructure-energy-education industry.

My experience can be summarized as a combination of Business Development and Managerial skills with a substantial record of it. My areas cover a deep understanding of Sales, IT & Telecom Strategies, Education, Consulting business, Business Development and Strategies on trends for various Verticals. I have as well particularly good experience in the fields of Sustainability, Certification, Organization/call centers/ HR, and Knowledge Management. Substantial teaching experience at various Universities for Bachelor and Master Level both technical, Economics and International Programs
A strong record of teaching at Universities (International Management) 
I am doer, a “door opener” and a problem-solver with a high rate of achievement and appetite for new challenges.

Strong People Management and interpersonal skills combined with a strong commercial result.
Deep Understanding of driving strategies towards International customers / Teleoperators / Government affairs / Industry relations
I am multilingual with a broad international experience including residential periods in Japan, Hong Kong, Germany, Argentina, Sweden, and India. 
Extra activities:

I am The Vice Board Director (“Viceordförande”) for the steering board at “Sälj och Marknads Högskolan” /International Sälj och Marknadsföring (Stockholm Business College) since 2006
I was the “valberädare” and a member for 22 years for the board member of a condominium in the city of Stockholm “Bostadsrättsförening Ekern” (82 apartments). I had as well other roles as the driver and Vice-President “viceordförande”.
I am a Director of the Board for B2B; “Viceordförande” at “Sälj och Marknads Högskola”, Stockholm/Sweden
I teach seminars and courses about ICT Transformation and International Management at the University of Stockholm, Södertöns Högskola, KTH and Sälj och Marknads Högskola in Stockholm/Sweden; as well as Saint Andrews University /Business School and Universidad Nacional /Argentina /Engineering/Business
Present Position
October 2015 ongoing


 
Own Consultant Practice and Guest Lecturer at various Universities


	Position description at Ericsson AB 2000 – 2015 October (as detailed as possible)
	These last year’s 2016-2019 I am running business seminars and Workshops about ICT Transformation in various countries/ customers/ governments and Universities; at Universities, I am giving business and Digitization and ICT Transformation courses. My dissertation was defended and approved on the 10th of December 2020 and so finalizing my Doctor in Business Administration.
Underneath a description of the different roles at Ericsson since the year 2000.  Further down you find my external career outside of Ericsson.
I have been nominated to Principal Consultant since July 2008 at Ericsson for the Consulting Group ( GSDC Sweden today RECA Region); covering the areas of Business Strategy Workshops / Sustainability (Low Arpu High Growth) for global customers and governments, Business models, Consultative sales, Verticals and Business development Competence Development for Education (mainly for C-levels and complex solutions),; as well as certification, HR and delivering Consulting Services as LS (Learning Solutions) /TPS (Training Program Event) for C-Level customers at Ericsson and Stockholm University among others.

I perform Business Strategy workshops for C-Level members. Helping so the customers on their future strategy, The Network Society /Verticals, helping KAMs and Heads/NAM to find new opportunities, business developing towards Verticals, including as well OPEX/CAPEX issues as well as leadership, Learning and organizational issues. Have been driving Verticals in RECA since 2013, running Business Strategy Workshops for other Industries, (in some cases governments), such as Sandvik, Swedbank, Handelsbanken, Nordea, Kazakhstan Railways etc. That is dealing directly towards the industries (transport/energy/mining). 

Have an important track record on the field: Several teleoperators in Iran as MCCI, TCI, TEM, Irancell MTN, Nigeria (MTN in 6 different occasions 2009 and 2010), also Vietnam: VMS Mobiphone in 2010 (with their middle management team), ETB Colombia, Telia Sundsvall, Nätbolaget Sweden, Telenor Norway. To TDC /Denmark several times 2003/2005/2006; as well as many other customers in Iraq /Djibouti/Sudan/South Sudan/Mozambique/Kazakhstan/Pakistan etc
In the area of Strategy, I was the Consultant /program driver / for the so called SFA (Strategy Focus Area) “Low Arpu high growth” program for South and Central America for 2 years, the discussions were done with customers/KAM and Heads of countries where I was responsible to find “new business models and strategy” for their operations and future strategies for our customers and even government, example Rural phone in northern Brazil, even government and Ministry of Labor in Peru.

As line manager for “Innovation cell” for 2000 and” Education Consultants” (2001-2008) my experience covered the following: I was employed at Ericsson to start from scratch a Business department at Ericsson Education Europe; so, called “Innovation cell”, later on called "Business Management & Customer Care"; I was responsible during this time for 10 - 40 employees, who directly reported to me. I secured the development, recruitment, training and retention of instructors and even Education Consultants within the above Competence Area. I develop the business portfolio. My unit delivered training and Consultancy to Operators and Ericsson Employees. We provided Instructors and Consultants that were pedagogically and Business certified. I have acted as a product owner with full financial responsibility for the product portfolio of the unit and globally (since the year 2000), as well as the financial responsibility for the department and product delivery quality. I was the driver and implementer for “consultative Approach” for the center EECS.

 I was also responsible of organizing and delivering the TPS Event that has been running at Ericsson for the past 55 years; and other seminars/programs that are of a general Business overview for Telecommunication for global customers and governments. 
The same for SIDA, where I won a tender for Ericsson, this program was run at Education for 6 years. 
I started up a cooperation with Universities. A relevant track record from Stockholm University. 
I have been as well the Line Manager for Customer Care and the Guest Service & ERM (Operations 2006-2007) with full financial responsibility for 11 individuals and operations. 
I have been as well the Line Manager for IMS (technical organization) for 1 year, had a group of 16 individuals.
I have developed the “Competence Path Program” for Learning Solutions all three roles (/CPM, Consultants and Solution Architects). I have been driving forward the certification of these roles at Ericsson’s organization EECS and for all training Centers globally. I have implemented this certification at EECS as well as the Consulting Business. I have been an assessor for Consulting and Solution Architects for the certification program from Ericsson since 2003. 
I had as well the Role of Knowledge Manager for (GSDC / Global Services Delivery at Ericsson) driving forward knowledge Management at the organization of 400 individuals with good results.


Career history  
	YearFrom   
	
	Year

To


	Country
	Company
	Position description



	2000

2004

2008

1998
	
	2004

2008

2016
2000
	Sweden

Sweden

Sweden

Sweden
	Ericsson AB 

Ericsson AB

Ericsson AB

Telenordia AB
	Ericsson Education Center Sweden. Manager “Business Management & Customer Care”.  Line Manager with direct reports
Ericsson Education Center Sweden. Manager for Education Consulting and Business Courses. Line Manager with direct reports
Principal Strategy Consultant-Business Developer towards C-Level Customers

I worked as a KAM (Key Account Manager) even as Group Manager/Telecommunication/Internet, for 12 people. Also analyzed strategically the web market in Sweden that could lead to partners. Managed a group of sales reporting directly to me at the Telenordia Call Center. (Telenordia became Telenor, British Telecom and Tele Denmark in 2020)

	1995
	
	1998
	Sweden/

Germany
	Hansa Rail AB
	Key Account Manager (for Assi Domain and SCA). Responsible of the logistic Solutions (Business Perspective) for the railways system between/ Deutsche Bundesbahn and 

Sweden / SJ with very good results- a major deal/BID with Assi Domain

	1991
	
	-
	Sweden
	Stockholms universitet, Södertörns Högskola and Sälj, Marknads Högskola, Saint Andrews University and Universidad Nacional in Argentina
	I’m still a lecturer at those Universities, teaching International Management for economists/Business Administration/Telecommunication. Nowadays 4 courses a year. I am teaching as well in international universities

	1990
	
	1992
	Sweden
	LCM Gruppen
	Sales Manager for 14 salespeople. Telecommunication/Voice mail systems. 

	1986
	
	1990
	 Sweden
	IMP Data AB
	PC sales (at the same time took my Bachelor’s and Master degree at Stockholm University)

	1985
	
	1986
	Sweden
	Basco AB
	Consultant & Project Leader Telecommunication/telex. Analyzed, found, and contracted an agent in England.

	1982
	
	1985
	Hamburg/ Germany
	Computer Marketing Services of Sweden AB
	Consultant & European Representative for a Database System (that today is called Internet…) I built up / analyzed and contracted agents in Western Europe to sell and market the system. I achieved to contract with 5 European Agents.

	1982
	
	1983
	Hamburg / Germany
	Rita International Ltd
	European Sales Agent for an Indian Company based in USA and India. I marketed/ represented and built up the company/sales in Europe. 

	1978
	
	1982
	Tokyo / Japan
	Own company
	Electronics export in South East Asia from Singapore / Japan to mainly Korea and India

	1976

1976

1973
	
	1988

1977

1976


	Japan, Germany and Sweden

Hamburg

Buenos Aires/Argentina


	FC Center/Tokyo.

Berlitz School / Hamburg.

Medborgaskola / Stockholm

Deutsch Südamerikanisches Bank
Buenos Aires Stock Exchange


	During this period of time, I have been teaching languages (Spanish, English, German) on and off, for different language schools and one primary school in Japan / Germany and Sweden. Sometime in parallel with other jobs.

I worked at the department “Geld und Devisem Technik”.  

This was my first job, Sales of the Stocks Portfolio, at the same time I studied Industrial Engineering at the Universidad de Buenos Aires (for three years)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Educational qualifications

Year
Degree
Area

School/University

	2016-2020

1993-1994
	Doctor in Buss. Administration 
MSc/ Degree of a Master of Science in Business Administration
	Economy/Digitization
Business Administration, economics
	ESEADE University / Buenos Aires/Argentina

DEFENDED 10/12/2020

Stockholm University / School of Business / Sweden

	1986-1990
	Bachelor of Science with a major in Business Administration
	Economics / Business Administration / Law / Macro economics
	Stockholm University / School of Business /Sweden

	1968-1973

1960-1968
	Gimnasiet/High School

Primary School


	Languages (Spanish, German, English, French, Latin)

 Languages (Spanish, German, English, French, Latin)
	Argentinisches Schweizer Internat/ Buenos Aires / Argentina (Boarding School)
Argentinisches Schweizer Internat/ Buenos Aires / Argentina (Boarding School)



Ericsson Training Programs 
Year
Course name

	2001
	LCC nr 48 (Leadership core curriculum)

	2004
	LCC short courses about leadership given by HR (operational excellence, PD discussions etc) 

	2005
	Communicating as a Leader /Consultus

	2006
	Personal Dynamic Leadership /Consultus

	2007
	Retorics /Mindset

	2011


	Business Architect Program


Training and courses

Year
Course 
Organized by
Duration


	2000
	Grundkurs I Pedagogic
	EEE
	2 days

	2000
	Klassisk Litteratur & Ledarskap
	LME/DKS
	10 days

	2004
	Motivation course
	Stefan Boethius & Martin Ehdin
	10 days

	2004
	Excell course
	Jonsson & Lepp ( for free )
	

	2013
	Financials
	
	2 days


Language skills 




Simple 
Convers.

Mother

Language
convers.
& writing
Fluent

tongue

	spanish
	     
	     
	     
	X

	english
	     
	     
	X
	     

	german
	     
	     
	X
	     

	swedish
	     
	     
	X
	     

	japanese
	X
	     
	     
	     

	italian
	X
	     
	     
	     


French                             X


For further information and or references don’t hesitate in contacting me,
claudia.maselskogsberg@gmail.com

even via Whatsap: +46709860909
